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WELWYN HATFIELD BOROUGH COUNCIL 
CABINET – 5 AUGUST 2020 
REPORT OF THE CORPORATE DIRECTOR (PUBLIC PROTECTION, PLANNING AND 
GOVERNANCE) 

PROPOSED CONSULTATION ON COMMUNITY INFRASTRUCTURE LEVY (CIL) 
DRAFT CHARGING SCHEDULE 
 

1. Executive Summary 

1.1 The Community Infrastructure Levy (CIL) is a locally set planning charge, first 
implemented nationally in 2010, which local planning authorities can choose to 
implement to raise contributions from new development in their area towards the 
delivery of necessary supporting infrastructure.  

1.2 In accordance with the Council’s Local Development Scheme, which sets out a 
work programme relating to the preparation of the Local Plan, and following a report 
to Cabinet Housing and Planning Panel on 16 March 2017, a decision was made at 
the Council’s Cabinet meeting held on 4 April 2017 to publish for consultation a 
Preliminary CIL Draft Charging Schedule (PDCS). The responses to that 
consultation were reported to Cabinet Planning and Parking Panel on 14 December 
2017, when they were noted, and officers indicated that further advice from viability 
consultants BNPPRE would be sought to see if any changes to the schedule were 
justified. The Panel also agreed that the timetable for progressing the Welwyn 
Hatfield CIL should be developed to co-ordinate with the Local Plan timetable. 

1.3 Given the stage that the Local Plan has now reached, members are invited to 
consider progressing to the next stage of introduction of CIL, and, a CIL Draft 
Charging Schedule (DCS) has been prepared for consultation.  

1.4 Following amendments to the CIL regulations (2010) in 2019, the Draft Charging 
Schedule is now the first and only statutory stage of consultation required in respect 
of CIL. Nevertheless, the previous consultation responses to the PDCS have 
informed the production of the DCS. The consultation on the DCS will set out the 
type of development which will be liable for CIL and the proposed charging rates. 

1.5 This report seeks agreement from the Panel that the CIL Draft Charging Schedule 
and associated Draft CIL Instalments Policy should be recommended to Cabinet for 
approval for it to be subject to an eight-week public consultation exercise, with a 
view to proceeding to independent examination of the Schedule and subsequent 
adoption. 

2. Recommendation(s) 

2.1 That the Panel agrees: 



Classification: Unrestricted 

- 2 - 

(i) That the CIL Draft Charging Schedule in Appendix A and Instalments Policy 
(Option D as set out in Appendix B) should be recommended to Cabinet for 
agreement for public consultation. 

 

3. Background 

3.1 The Community Infrastructure Levy (CIL) is a locally-set planning charge which 
local authorities can choose to implement to raise contributions from new 
development towards the delivery of necessary supporting infrastructure.  

3.2 Local authorities are the charging authority for CIL and are responsible for setting 
CIL charges. Councils that wish to charge CIL must prepare a CIL Charging 
Schedule which sets out the charges per square metre that will apply to new 
development. Within Hertfordshire, five of the ten district and borough authorities 
currently already have a CIL charging schedule in place. 

3.3 When setting charges, a charging authority is required by the CIL Regulations 2010 
(as amended) to strike an appropriate balance between the desirability of funding 
from CIL (in whole or in part) the actual and expected estimated total cost of 
infrastructure required to support the development of its area, taking into account 
other actual and expected sources of funding, and the potential effects (taken as a 
whole) of the imposition of CIL on the economic viability of development across its 
area. 

3.4 In order to implement CIL the Council must follow a series of steps set out in the 
CIL Regulations 2010 (as amended in 2019). Recent amendments to CIL 
Regulations now require that only one round of consultation on proposed levy 
charges is conducted as opposed to the previously required two rounds 
(Preliminary and Draft). This document sets out the charging authority’s Draft 
Charging Schedule (DCS) proposals for the levy which has nevertheless been 
informed by responses to the previous PDCS consultation exercise conducted 
during spring/early summer 2017. 

3.5 The PDCS set out details of a proposed levy, which was informed by a study of 
development viability conducted on behalf of the Council by property consultants: 
BNP Paribas Real Estate (BNPPRE). Prior to the current work on the attached 
DCS, the same consultants were re-commissioned by the Council in 2019 to review 
the Development Viability Study and the results of the previous consultation. This 
review, dated February 2020, is available as a background paper to this report and 
has informed the draft CIL rates proposed set out in Appendix A to this report. 

3.6 In reaching their recommendations, BNPPRE took into account any changes to the 
national/local economy and local property market and the implications for 
development viability since the previous viability study was conducted, due to the 
time period that had elapsed. Furthermore, the 2016 Referendum result to leave the 
EU had created a level of uncertainty in the property market (both residential and 
commercial) and also had implications for development costs, both of which had a 
potential to affect previous development viability assumptions.  The February 2020 
BNPPRE review does not of course take into account any impacts of coronavirus 
on the economy and development industry, which will be another factor for 
members to consider. 



 

 

3.7 Further to economic considerations, the review of development viability consultation 
and proposed CIL charges take into account previous responses to the PDCS 
consultation exercise which raised concerns or questions relating to the 
methodology employed to assess development viability changes. There were no 
comments made which would cause the Council to amend its basic methodology for 
calculating viability, as employed by BNPPRE. 

3.8 CIL contributions received by the Council must be spent on infrastructure. The 
Council is required by recently amended CIL regulations to produce annually a list 
of all infrastructure projects and the S106 and CIL funding spent on them. This is 
called the Infrastructure Funding Statement (IFS). 

3.9 A key advantage of CIL is that receipts can be used to help fund strategic 
infrastructure – these are “big” items such as major road improvements and other 
sustainable transport projects such as those identified in the County’s Local 
Transport Plan and Growth and Transport Plans to deliver projects such as cycle 
ways and walking connectivity. Strategic green infrastructure projects such as the 
Council’s emerging Green Corridor Masterplan could also be funded. These types 
of infrastructure are difficult to fund through multiple Section 106 contributions.  

3.10 The 2019 amendments to CIL Regulations (2010) continue to set out policy tests 
that govern the use of Section 106 planning obligations. A Local Planning Authority 
can only lawfully seek an obligation in connection with a particular development 
where it is: (i) necessary to make the development acceptable in planning terms, (ii) 
directly related to the development and (iii) fairly and reasonably related in scale 
and kind to the development. In line with the CIL Regulations, the Council will 
continue to seek affordable housing through Section 106. Affordable housing is 
exempted from payment of any CIL charge. 

3.11 Whereas Section 106 contributions can only be collected to mitigate the impacts of 
a specific development, CIL is collected towards general infrastructure and the 
Council can decide what it is spent on and where it is spent regardless of which 
development it originated from. Furthermore, recent changes to CIL regulations now 
allow the collection and spend of both CIL and S106 for the same infrastructure 
items. Restrictions on pooling funds from S106 obligations have also been 
removed. This now allows greater flexibility for the allocation of developer 
contributions towards specific infrastructure items e.g. schools and leisure. 

4. Explanation 

4.1 The production of the Draft Charging Schedule has been informed by key evidence 
relating to infrastructure needs in the borough and economic viability of 
development to contribute to infrastructure though payment of CIL.  

4.2 The starting point for preparing both the PDCS and Draft Charging Schedule was to 
establish the infrastructure needs arising from planned development in the borough. 
The Draft Infrastructure Delivery Plan (IDP) (May 2017) identified the full range of 
infrastructure needs (physical, social and green) which can clearly be attributed to 
growth proposed in the Draft Local Plan Proposed Submission (October 2016). An 
analysis was subsequently carried out to assess the funding available to deliver the 
necessary infrastructure having regard to actual and expected sources of funding. 
This exercise indicated a significant infrastructure funding gap over the plan period. 
In February 2017 officers reviewed the infrastructure funding gap estimating it at 
£155.6 million based upon the latest information available. On this basis, the 
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Council can clearly justify why it is necessary to implement CIL in the Borough; 
although due to the latest amendments to the CIL regulations, this test is no longer 
a statutory requirement to justify setting a CIL charge.  

4.3 Since the submission of the Draft Infrastructure Delivery Plan (IDP) (2016), and the 
subsequent revision in May 2017, which was also considered in association with the 
PDCS, a significant period has elapsed, whereby, infrastructure needs/costs and 
provider’s policies have in some cases changed. Furthermore, the local plan 
examination process for Welwyn Hatfield has resulted in the inspector’s 
recommendation that the target for housing in the district should be increased from 
12,000 to 16,000 residential units in the period 2016-2036. Such changes have 
resulted in a review of the infrastructure needs relating to planned growth, and 
therefore The IDP is the subject of an ongoing update, to be finalised once the final 
housing target and any proposed modifications to the submitted Local Plan are 
finally known.  

4.4 In view of the above, infrastructure service providers have been consulted as to 
consideration of infrastructure needs of the borough. Furthermore, each provider 
has provided an update regarding any changes to their legal obligations and 
specific policies, programmes or projects.  

4.5 Further to identification of infrastructure needs/costs, work has been conducted to 
consider the level of CIL which could be applied to different types of development 
without harming the economic viability of development across the area. To inform 
this, as mentioned above, specialist consultants: BNPPRE were commissioned to 
prepare a Viability Study and Proposed CIL Draft Charging Schedule. The viability 
study follows similar work produced in September 2016 which informed the PDCS 
and Local Plan evidence. The updated CIL Viability Study (February 2020) is a 
background paper to this report. 

4.6 The updated viability report re-runs the tests on the ability of a range of 
development types throughout the borough of Welwyn Hatfield to accommodate 
contributions towards infrastructure through CIL using up to date data. Levels of CIL 
have been tested in combination with the cumulative impact on the Welwyn Hatfield 
Submission Local Plan (‘SLP’) document policy requirements.  Furthermore, the 
residual method is in line with the requirements of the National Planning Policy 
Framework (NPPF) 2019,  the National Planning Practice Guidance (NPPG) , Local 
Housing Delivery Group guidance ‘Viability Testing Local Plans: Advice for planning 
practitioners’ and also follows recent guidance published by The Royal Institute of 
Chartered Surveyors’ regarding development viability.  

4.7 In addition to the 2019/2020 review of development viability and CIL Charges, a 
further piece of evidence had previously been commissioned from BNPPRE to 
consider in detail the viability of the four large scale strategic housing development 
sites identified in the Submission Local Plan: North West Hatfield (HAT1), 
Symondshyde (HAT15), Panshanger (WGC4) and Birchall Garden Suburb (WGC5) 
– and to assess whether they were deliverable having regard to the recommended 
CIL charging rates in the CIL Viability Study (2016). The Strategic Sites Testing 
Update (December 2016) is also a background paper to this report.  

4.8 Further to consideration of changes to property market and local/national economy, 
BNPPRE’s  review of development viability and suggested CIL DCS also addresses 
the multiple responses raised during the PDCS consultation exercise, whereby, in 
some responses, it was raised that the use of the residual method of valuation is 



 

 

not as reflective of the local property market - as opposed to the use of a  market 
valuation of land which considers the potential value of land including 
permission/potential for redevelopment. 

4.9 As used in the previous study, the methodology employed compares the residual 
land values of a range of development typologies on sites located throughout the 
borough to their value in current use (plus a premium), herein after referred to as 
‘benchmark land value’. If a development incorporating the Council’s policy 
requirements including a given level of CIL generates a higher residual land value 
than the benchmark land value, then it can be concluded that the site is viable and 
deliverable.   

4.10 The updated viability report re-runs the tests on the ability of a range of 
development types throughout the borough of Welwyn Hatfield to accommodate 
contributions towards infrastructure through CIL using up to date data. Levels of CIL 
have been tested in combination with the cumulative impact on the Welwyn Hatfield 
Submission Local Plan (‘SLP’) document policy requirements. Furthermore, in 
response to queries regarding the appropriate method of testing for viability of 
development typologies, it is considered the residual method is in line with the 
requirements of the NPPF 2019, the NPPG and the Local Housing Delivery Group’s 
guidance ‘Viability Testing Local Plans - Advice for planning practitioners.’ It also 
follows recent guidance published by The Royal Institute of Chartered Surveyors 
regarding development viability.  

4.11 Following the adoption of policies, developers will need to reflect policy 
requirements in their bids for sites, in line with requirements set out in the NPPG.    

4.12 Based upon the recommendations set out in the recent CIL Viability Study Update 
and the previous Strategic Sites Testing Update, the Draft Charging Schedule 
proposes the charging rates set out in Table 1:  

Please note, CIL rates for certain development/areas have been adjusted to take 
into account review of development viability (see background paper) of 12 different 
residential development typologies and various commercial typologies. For 
comparison, the previous levy rates provided in the PDCS are also shown in 
brackets. 

 Table 1 Proposed CIL Charging Rates  

Development type  CIL rate (per square metre) 

 Residential 
Zone 1 
Most of 
Hatfield 

Residential 
Zone 2 
WGC 

West Hatfield 
Welham Green 

Residential 
Zone 3 
Villages 

Identified 
sites 

Residential development of 11 or 
more dwellings  

£70 
(Previous £50) 

£100  
(No Change) 

£230 
(No Change) 

£0 
(No Change) 

Residential development of under 
10/11 dwellings (as no affordable 
housing, see Para 4.10 below) 
 

£230 
(No change) 

Supermarkets, superstores and 
retail warehouses  

£85 
(No Change) 
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All other retail  £20 District wide 
(Previous £85 Welwyn Garden City Town 

Centre, £20 Hatfield Town Centre) 

All other uses (excluding 
healthcare, emergency services 
facilities and education)  
 

£20 
(No Change) 

 

 

4.13 With regard to residential development, the schedule proposes three charging 
zones, reflecting variations in development values across the borough. Residential 
Zone 1 applies to most of Hatfield. Residential Zone 2 applies to West Hatfield, 
Welwyn Garden City and Welham Green. Residential Zone 3 applies to the rest of 
the borough including Welwyn, Woolmer Green, Oaklands and Mardley Heath, 
Digswell, Cuffley, Brookmans Park and Little Heath. 

4.14 Based on proposed policies in the Submission Local Plan, residential developments 
of under 10 dwellings do not have to provide any affordable housing. (A 
modification is being proposed to the submitted Plan to change this to ‘under 11 
dwellings’ in line with the current NPPF). As a result, the viability is significantly 
better than residential developments of 10 (11) or more dwellings, and therefore, 
such small sites across the borough can afford to contribute the level of CIL 
proposed in the highest value residential zone (zone 3). The proposed charge for 
residential developments of under 10 (11) dwellings is therefore the same across 
the whole borough. 

4.15 In addition to testing generic residential typologies, BNP Paribas assessed the 
potential of the following strategic sites to contribute to CIL: North West Hatfield 
(HAT1), Symondshyde (HAT15), Panshanger Aerodrome (WGC4) and Birchall 
Garden Suburb (WGC5). The analysis concluded that Symondshyde, Panshanger 
Aerodrome and Birchall Garden Suburb can viably contribute the recommended CIL 
charge for the residential zone that they are located in (though it should be noted 
that the Panshanger site within the Submitted Local Plan has now received outline 
planning permission, so CIL would not be payable on this site if it is developed 
under that permission). However, analysis found that it is not viable for North West 
Hatfield (HAT1) to contribute the recommended CIL charge for the zone that it is 
located in. The viability of North West Hatfield is impacted by the large scale of 
Section 106 planning obligations that will be needed to mitigate the impacts of the 
development, principally towards education and highways/transport. To ensure that 
North West Hatfield is deliverable it is proposed that it should have a nil CIL charge. 
North West Hatfield is therefore noted as an “identified site” with a proposed CIL 
charge of £0. 

4.16 With the exception of supermarkets, superstores and retail warehouses, the ability 
of commercial uses to viably contribute to CIL is limited. A charge of £85 per square 
metre is proposed for supermarkets, superstores and retail warehouses. Otherwise, 
a charge of £20 per square metre is proposed for all other retail uses.  

4.17 A nominal charge of £20 is set for all other uses (excluding healthcare, emergency 
services facilities and education which would attract a zero charge). A charge set at 
this level is unlikely to impact significantly upon the viability and subsequent 
deliverability of these uses. The £20 per square metre charge would apply for 



 

 

example to all of the following uses: student accommodation, hotels, specialist 
housing, office, and industrial and warehousing development.     

4.18 Although no final housing target for the Local Plan has yet been agreed by the 
Council, based upon the level and type of development which would result from a 
housing target of 12,000 dwellings (less what has already been built) in the period 
2021-2036, it is estimated that the Council could potentially raise over £30-35 
million from CIL over the plan period. This figure is predicated on the proposed CIL 
charging rates set out in paragraph 4.12 above being introduced in 2021. It should 
be noted however, this figure could be substantially higher if a housing target of 
14,000-16,000 dwelling is agreed for the same plan period. 

4.19 The CIL charging rates are index-linked annually to keep pace with inflation. In 
addition the Council is required to review CIL on a regular basis to ensure that the 
charges remain appropriate therefore it is probable that the CIL rates will change 
over time. The actual amount of CIL raised will depend on the sites that come 
forward for development, the timing of them coming forward, the nature of the 
development proposed, and relevant CIL exemptions which apply in accordance 
with the CIL Regulations. 

5. Recent Amendments to CIL Regulations 

5.1 In accordance with the 2019 amended regulations, it is no longer a requirement for 
a local authority to produce a statutory list of infrastructure it intends CIL to be spent 
upon, and for which S106 payments will not be collected (previously known as the 
CIL Regulation 123 List). However, the amended CIL regulations require that an 
Infrastructure Funding Statement is to be produced annually (starting in autumn 
2020). This statement will include a list of infrastructure projects and provide a 
comprehensive account of income and expenditure associated with both section 
106 legal agreements and CIL.  

5.2 Prior to the 2019 CIL regulation amendments local authorities have also been 
restricted in terms of their ability to pool S106 planning obligation contributions 
towards infrastructure. From April 2015 local authorities were only able to pool up to 
five individual planning obligation contributions towards an infrastructure project, but 
this restriction has now been removed by the 2019 regulations. 

6. Instalments Policy (options) 

6.1 Regulation 69B of the CIL Regulations (amended) states “A charging authority 
which wishes to allow persons liable to pay CIL to do so by instalments must 
publish on its website an instalment policy.” 

6.2  The instalment policy must state—  

(a) the date on which it takes effect, which must be no earlier than the day after the 
instalment policy is published on the website;  

(b) the number of instalment payments;  

(c) the amount or proportion of CIL payable in any instalment;  

(d) the time (to be calculated from the date the development is commenced) that 
the first instalment payment is due, and the time that any subsequent instalment 
payments are due; and  
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(e) any minimum amount of CIL below which CIL may not be paid by instalment. 

6.3 Four suggested options (A-D) for a CIL instalment policy that could be adopted by 
the Council are set out in Appendix B of this report. 

6.4 In summary, each option allows payments in instalments over various periods, 
depending on the total liability of the CIL charge per development. Furthermore, in 
consideration of a sample of recent planning permissions, if CIL were to be charged 
upon them, each option would provide a similar contribution over a 360 day period. 
However, each option allows different payment requirements, whereby the main 
differences are: 

Option A allows instalments payments for medium to large developments over a six 
month period from commencement of development. Large to major developments 
are giving the opportunity to pay over a 360 day period. Furthermore, the larger 
major developments are given a 560 day period to pay in instalments. 

Option B allows instalments payments for medium to large developments over a six 
month period. Whilst larger major developments require instalments over a 360 day 
period.   

Option C allows small to medium sized developments the opportunity to pay within 
a six month period from commencement of development. Larger developments are 
given the opportunity to pay CIL in instalments over a 360 day period.  

Option D is similar to option C, however, the smallest developments (averaging 1-5 
units) are required to pay CIL instalments with two months of commencement of 
development.   

6.5 Options A and D require the smallest developments (averaging 1-5 units) to pay CIL 
liability within two months of commencement of development. Options B and C 
allow small to medium sized developments two months to pay outstanding CIL 
liabilities.  

6.6 After consideration of each option, it is recommended that ‘Option D’ is adopted as 
the instalment policy. This option reflects recent government guidance that 
encourages the commencement of housing development, whereby CIL liability 
totalling over £100,000 (developments averaging over 6 units) have the option to 
pay in quarterly instalments over a 360 day period. However, smaller developments 
with a total CIL liability of under £100,000 (developments averaging 1-6 residential 
units) would be required to pay in a shorter period of either 60 days or 180 days, 
depending on the number of units to be developed. 

6.7 Furthermore, by way of the limited number of payments expected based over an 
annual period, it is considered Option D is simpler to administer and monitor by the 
CIL Monitoring Officer and associated officers involved in the CIL collection 
process, for example: Finance and Legal Officers.  

7. Project Milestones  
 
The following are key milestones in the introduction of CIL at Welwyn Hatfield under 
the current proposed timetable: 

1. Eight week consultation period for DCS – September/October 2020 



 

 

2. Analysis of Consultation responses – November/December 2020 

3. Production of proposed CIL Charging Schedule. CPPP / Cabinet / Full Council 
agree proposed Levy to be submitted for examination – January 2021 

4. Appoint independent examiner – from Autumn 2020 

5. Conduct CIL examination – February or March 2021 (dependent on examiner 
availability) 

6. Establish CIL monitoring system and associated financial accounting system – 
Autumn 2020 to Spring 2021. 

7. Following receipt of Examiner’s report Full Council to agree to adopt CIL and 
set implementation date for CIL Charging Schedule – April 2021. 

8. Allow 2-3 month lead-in time after adoption to prepare 
applicants/developers/agents for the introduction of CIL charging and 
associated administration process – Spring/Summer 2021 

9. Implementation of CIL Charge – Late Summer 2021. 

8. Conclusion 

8.1 The Council has considered consultation responses to the previous PDCS, changes 
in economic conditions (both nationally and locally) and recent changes to CIL 
regulations since the PDCS was published for consultation. As a consequence, with 
regards to expert advice, a review of development viability in Welwyn Hatfield has 
resulted in the recommendation to agree to the proposed CIL Draft Charging 
Schedule (attached as Appendix A) and preferred Instalments Policy option 
(attached as Appendix B, option A-D). 

8.2 As mentioned above, the latest viability evidence available does not take account of 
any impacts on the economy and development industry due to coronavirus, and it is 
too early to quantify these effects in terms of development viability. If CIL is 
introduced by the Council in accordance with the currently proposed timetable, 
however, charging would not commence until at least summer 2021 by which1ime 
considerable recovery may have been possible. The risk of delaying the 
introduction of CIL is that more identified housing sites may obtain planning 
permission before that introduction, and will therefore not be liable to contribute CIL 
payments towards necessary infrastructure. 

8.3 It is accordingly recommended that the Panel recommends to Cabinet that the Draft 
Charging Schedule and a preferred CIL Instalments Policy are subject to 
consultation to be carried out in accordance with the CIL Regulations 2010 (as 
amended 2019) and consistent with the Council’s adopted Statement of Community 
Involvement. Subject to approval by Cabinet, an eight week consultation is 
proposed beginning in September 2020. 

9. Link to Corporate Priorities 

9.1 The Council’s Business Plan 2018-2021contains corporate priorities to meet the 
borough’s housing need, help build a strong local economy, protect and enhance 
the environment and maintain a safe and healthy community. Consultation on a 
Draft Charging Schedule is the next step in introducing a CIL charge, the eventual 
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implementation of which will deliver funding from new development to carry out a 
wide range of infrastructure projects that support growth and benefit the local 
community.  

10. Legal Implication(s) 

10.1 The Community Infrastructure Levy (CIL) is a locally set planning charge first 
introduced by the Planning Act 2008 (as amended) which came into force in 2010 
with the publication of the CIL Regulations 2010 (as amended 2019). Whilst the 
Government encourages Local Authorities to introduce CIL in their area, there is no 
statutory duty to implement CIL. Where a Council is minded to implement CIL in its 
area this must be done in accordance with the CIL Regulations 2010 (as amended). 
Regulation 16 requires a charging authority to issue a Draft Charging Schedule for 
consultation. The Welwyn Hatfield Draft Charging Schedule has been prepared in 
accordance with Regulation 14 and other relevant Regulations.   

11. Financial Implication(s) 

11.1 The preparation of, and consultation on, a Draft Charging Schedule forms part of 
the agreed work programme for the Council’s Planning Policy and Implementation 
Team as set out in the Local Development Scheme approved by Cabinet on 4 
October 2016. It has been prepared using existing resources and consultation 
would be undertaken without the requirement for additional resource to be 
allocated.  

11.2 Consultation on a Draft Charging Schedule is the next step in introducing a CIL 
charge, the eventual implementation of which has potential to generate substantial 
funding to deliver infrastructure necessary to support new development in the 
borough.  

11.3 Once the minimum consultation period is completed, analysis of comments will 
inform a final charging schedule. The proposed charging schedule will then be 
presented to Cabinet for its agreement to submit the document for examination 
(conducted by an independent examiner) and subsequent adoption. Adoption of the 
Charging Schedule and the date the CIL charge will be implemented will be subject 
to agreement by a Full Council meeting.  

11.4 In tandem to the consultation , examination and adoption of a CIL charging 
schedule, a process for monitoring, collection and spend of CIL monies (including 
resources for IT, administration and enforcement) needs to be agreed and 
implemented prior to the implementation date of a CIL charge for Welwyn Hatfield. 
As part of the CIL scheme, the Council can retain a percentage of the charges 
raised to cover the cost of the set up and administration of the scheme (up to 5%). 
The amount retained cannot exceed actual cost, and will need to be monitored 
closely over a rolling period to ensure the percentage that is set remains 
reasonable. 

11.5    Clear governance arrangements will need to be put in place for the billing, collection 
and use of funds. Separate accounting records will need to be maintained so that 
the Council can meet its statutory reporting obligations. 

12. Risk Management Implications 



 

 

12.1 Failure to implement CIL or a delay to its introduction will mean that the Council is 
reliant on Section 106 planning obligations to secure contributions from new 
development towards infrastructure. This could reduce the council’s ability to collect 
monies for larger infrastructure items that require pooled contributions from multiple 
developments. 

12.2 The introduction of CIL will add a proportionately relatively modest amount to the 
cost of development, at a time when the country is anticipating an economic 
recession on the back of the coronavirus pandemic. 

13. Security and Terrorism Implication(s) 

13.1 There are no security and terrorism implications arising directly as a result of this 
report. 

14. Procurement Implication(s) 

14.1 There are no procurement implications arising directly as a result of this report. 

15. Climate Change Implication(s) 

15.1 No climate change implications have been identified resulting from this report. It is 
recognised however that the future developments from which CIL would be derived 
does have climate change implications, which have been considered through the 
Local Plan process. 

16. Policy Implications 

16.1 The authority must take into account the comments it receives from consultation on 
the Draft Charging Schedule and then prepare it for submission for examination 
(conducted by an independent inspector) and subsequent adoption.  

17. Equality and Diversity 

17.1 All documents being prepared as part of the Welwyn Hatfield Local Plan will be 
subject to Equalities Impact Assessment at key stages of their preparation in 
accordance with the Council’s published practice and guidance on such matters. An 
Equalities Impact Assessment has not been carried out in relation to the Welwyn 
Hatfield CIL Draft Charging Schedule as this is a document for consultation and 
does not involve any immediate policy change of the Council.  

Grant Perks 
Planning Policy and Implementation 
July 2020 
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